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1.  INTRODUCTION

The Commonwealth Government announced on 29 January 2001 that it will provide $129.5 million over five years to establish a world class research Centre of Excellence in information and communications technology (ICT).  

This initiative is part of the Government’s $2.9 billion Innovation Action Plan - Backing Australia’s Ability, which identifies innovation as a key to Australia’s future prosperity and includes measures to develop the skill base, generate new ideas through research and turn them into commercial success. 

ICT is a key driver of economic growth and contributes significantly to the creation of wealth in all areas of the economy.  The ICT sector is a significant creator of jobs, investment and exports.  ICT is also an enabling technology that increases the productivity of virtually all other industries. 

The establishment of a world class ICT Centre of Excellence will strengthen Australia’s ability to generate breakthrough technologies, grow ICT businesses and spur our local industries, creating jobs and wealth.

The operator of the ICT Centre of Excellence will be determined using a competitive selection process.  The purpose of these Application Guidelines is to assist organisations interested in applying to establish, operate and manage the Centre.

These Guidelines have been developed with the assistance of a high level Advisory Panel, following extensive consultation with stakeholders. 

Applicants must submit a Notification of Intent by 2pm on 16 November 2001.

Applicants must submit detailed proposals, addressing all selection criteria and consistent with the requirements of these Guidelines, by 2pm on 11 January 2002.

Eligibility

Applications from consortia of public and private sector organisations are considered appropriate and are encouraged.  There is no restriction on the eligibility of organisations to participate in applications; however applicants must be able to demonstrate that the proposed ownership, location and organisation structure are in the national interest and benefit the Australian economy and society as a whole.  
2.  PROJECT SUMMARY
Vision 

The ICT Centre of Excellence will be a world class research, and research training, institute that takes Australia’s ability to create and exploit information and communications technology to a new level.  

The Centre will increase our national capacity to create innovative information and communications technologies, increase Australia’s ability to exploit the intellectual property created and lead to the growth of new businesses.  

The excellence of the Centre’s research achievements and products will build its international reputation, and Australian research more broadly, among the global ICT community.

The Centre’s approach to achieving this vision will be based on its view of the future evolution of information and communications technologies, including their likely application, products and services delivered and market potential. 

Objectives

To fulfil this vision, the ICT Centre of Excellence will need to achieve the following objectives:

· develop first class ICT research capabilities in existing and emerging fields;

· increase the availability of high quality ICT research skills by providing post graduate training and attracting ICT researchers from overseas;
· fully exploit the commercial potential of research outputs;  and 

· become a catalyst for the development of networks and clusters of ICT industry activity.

In achieving these objectives, the Centre is to increase the overall capacity of the Australian ICT research system, not just relocate existing research expertise.

Key features of the ICT Centre of Excellence

Building an institution: The Centre is expected to be a landmark institution with the critical mass of research capability, international visibility and strength and clarity of governance needed to achieve the vision of a world class research institute.  The geographic location of the Centre should be organised so as to support these outcomes.

The Centre must be an identifiable legal entity, separate from government and the higher education system, and must function as a distinct institution with its own identity and profile.  It is expected the Centre will have its own employees, premises and facilities.  The Centre will be an ongoing research institute that has the scale, concentration of resources and focus to achieve world leading research results.  

The Centre’s research freedom, resources and reputation will be a strong attraction for researchers and investors.  

The Centre must have extensive linkages with universities and industry, providing high quality training for postgraduate students in a rich and exciting research environment.  

The Centre will develop an entrepreneurial culture and strong support for the commercial exploitation of the intellectual property created.  

Excellence in research: Australia has demonstrated its capacity to produce excellent research.  The ICT Centre of Excellence will take our research capability beyond its current level, resulting in increased investment and jobs.

The Government is seeking to establish a research Centre that has all the ingredients to rival the best facilities in the world.  It will have elite research staff, freedom to undertake exciting cutting edge research, support to take the research as far as it can go and a strong focus on achieving outcomes of benefit to the Australian economy and society.

The Centre’s research excellence will help raise the profile of, and stimulate international interest and involvement in, other Australian research programs and organisations.  

The reputation of the Centre will be built on its ability to conduct groundbreaking research that results in a stable of outstanding technological developments that can form the basis of new industries for Australia. 

The Centre will need to evolve a balanced portfolio of research activities comprising strong basic, or pre-competitive, research capabilities plus later stage research activities leading to demonstration, prototyping and product development.

The Centre’s research program is expected to focus significant resources on a relatively limited number of research fields.  These fields are to be in areas directly related to ICT, although they may include elements of ICT research that have specific applications in other areas of the economy such as manufacturing, mining and so on.  

These Application Guidelines do not place any restriction on the fields of ICT research in which the Centre can operate.  In broad terms, the major technology sectors comprise hardware, software, services and content.   However, the boundaries of what constitutes information and communications technologies are not precise, primarily because of the convergence of technologies in a large range of products and services. 

Excellence in people: The Centre’s management team is expected to be world class and to be led by a person with the reputation, vision and creativity to build an institution that has international impact.  

The Centre should attract and employ first class researchers recruited from Australia and throughout the world.  These researchers will expand Australia’s expertise in leading edge technologies and will be acknowledged by their peers as world leaders in their fields.  

The Centre will increase the availability of ICT research skills in Australia.  Leading  international researchers will be recruited to contribute to the Centre’s research effort.  These researchers will be highly sought after as supervisors of postgraduate students.  The Centre and its researchers must establish strong domestic and international research and education links with other major ICT research centres, universities, programs and people in Australia and overseas. 

The Centre is expected to increase the number of high quality postgraduate students by providing them with an opportunity to work in a rich research environment, under some of the best researchers in the world.  It should provide stimulating and rewarding training opportunities for these students who will make a significant contribution to the research effort of the Centre.
The Centre’s high profile and exciting research outcomes will make a career in ICT research the natural choice for an increasing number of Australia’s best graduates.

Driving growth in Australia’s ICT industry:  The Centre is expected to build strong networks with the ICT industry and the research community, both within Australia and internationally.  The excitement created by the Centre’s research excellence and technological innovation will attract investment and result in new business development and new industries for Australia. 

Increased jobs and exports associated with new Australian businesses and increased ICT investment and activity will be some of the most visible outcomes from the establishment of the ICT Centre of Excellence.

The Centre’s entrepreneurial culture and strategies to encourage, train and support researchers in the exploitation of their research results, will maximise the commercial and social benefits that flow from the Centre to the Australian community.  

Finance

It is the Government’s intention that the Centre be established as an ongoing research institute.  The Government has announced the provision of $129.5 million for the establishment and operation of the Centre in the period until June 2006.

Subject to normal budgetary conventions and an acceptable level of performance from the Centre, the Government expects to continue to provide ongoing financial support for the Centre in the medium to long term.

The proposed Commonwealth Budget for the Centre is set out below:


2001-02

($m)
2002-03

($m)
2003-04

($m)
2004-05

($m)
2005-06

($m)
5 year

total

Payments to Centre


3.0
16.1
23.3
34.9
47.5
124.8

The remaining $4.7 million of the total Commonwealth Government allocation of $129.5 million will fund administrative costs associated with the implementation and monitoring of the Centre over the five year period.

No Commonwealth funding will be provided under this program to assist with the costs of making an application.

Funding in 2001-02 will be provided via the National Office for the Information Economy (NOIE).  In subsequent years, the Government funding will be provided through both NOIE and the Australian Research Council (ARC).  Applicants should note that the Commonwealth's financial contribution to the Centre through the ARC is subject to the appropriation of moneys and the approval of expenditures under the Australian Research Council Act 2001.  Approval of expenditures under that Act can only be considered in relation to years for which there are relevant appropriations, currently until 2003.  The Commonwealth's funding agreement with the successful applicant will specify approved expenditures to be made through the ARC in relation to years for which the relevant appropriations are in force.

Applicants are expected to contribute to the operation of the Centre, whether in cash or in kind (staff on secondment, intellectual property, equipment etc).  The extent of these contributions is a criterion that will be used to assess applications; however, the Commonwealth funding is not dependent on the Centre operator attaining any specific level of contributions from other sources.

Funding from other Commonwealth programs

In principle, applicants may apply funding from other Commonwealth Government programs to the ICT Centre of Excellence, but before doing so, applicants must satisfy themselves as to the conditions that will be imposed by the organisations administering those other programs.  Applicants should contact the relevant program managers for this purpose.

The role of the Commonwealth Government in the Centre

The Commonwealth will not take a day-to-day role in the management of the Centre.  The Commonwealth will monitor the operation of the Centre to ensure the successful applicant meets the Commonwealth Government’s objectives and accountability standards as specified in the funding agreement.

3.  SELECTION PROCESS 
Overview

The Minister for Communications, Information Technology and the Arts, and the Minister for Education, Training and Youth Affairs, are jointly responsible for selecting the

successful applicant.
The National Office for the Information Economy will administer the ICT Centre of Excellence selection process in consultation with the Australian Research Council and the Department of Education, Training and Youth Affairs. 

An Advisory Panel of experts has been appointed by the Government to provide advice on the selection process, including the conceptual framework, selection documentation and evaluation plan.  The Panel will assess applications and prepare recommendations to Ministers, drawing on advice from referees and other advisers.  The Panel comprises members with experience in public sector research and education, private sector research, the ICT industry and entrepreneurial business development. 

In all stages of the selection process, NOIE will retain independent advisers to provide advice in relation to probity, legal, financial and other matters that may arise during the process.  

The basic principles underlying the selection process are to ensure that:

· the selection process results in a Centre which achieves the best outcome for Australia;  and

· all applicants are treated in a fair and equitable manner consistent with natural justice and procedural fairness. 

A probity auditor has been engaged to monitor and advise on the conduct of the selection process.  A Code of Conduct has been developed for the Advisory Panel members and is available on the Centre website at http://www.noie.gov.au/ictcentre.

Applicants must submit a Notification of Intent (NoI) by 16 November 2001.  Each Notification of Intent to Submit an Application is to be on the required form and will include details of the parties intending to submit the application plus a short summary of the proposed structure and activities of the Centre.  The contents of each NoI will be made public on the NOIE website on 23 November 2001.  

Applicants will not be bound by the information contained in the NoI.  For example, applicants may subsequently change research programs, add or remove members from a consortium or may decide to merge with another consortium. 

The requirement to submit a NoI is intended to ensure that all interested parties are aware of the likely applicants and therefore able to take steps to bring together the strongest possible proposals. 

Applications to establish and operate the ICT Centre of Excellence must be lodged by 2pm on 11 January 2002.

The assessment of applications will be based on the extent to which each proposal meets the selection criteria.  Applications must be credible against all elements of each selection criterion.

If an application does not address all criteria in a substantive manner, the Advisory Panel and Secretariat reserve the right not to consider the application further. 

The recommendation to Ministers on the selection and appointment of the successful applicant will be based on a combination of:

· an evaluation by the Advisory Panel, referees and advisers of the applicant’s written submission; and 

· an on-site interview.  

The referees will comprise a mix from those nominated by the applicant and independent referees selected by the Advisory Panel.

Once reports have been obtained from referees and other advisers, the Advisory Panel will shortlist the preferred applicants for interview.  Interviews will take place in the period 

2 to 5 April 2002.  Applicants must ensure that their key personnel are available during this period.

Applicants will not be able to introduce new information after the deadline for receipt of applications, but the NOIE Secretariat may approach applicants to seek clarification of elements of their proposals.

At the completion of the selection process the Advisory Panel will make recommendations to the Minister for Communications, Information Technology and the Arts, and the Minister for Education, Training and Youth Affairs.  Ministers will consider these recommendations in making their decision on the selection of the Centre.

The Australian Research Council Act 2001 requires the ARC to make recommendations to the Minister on proposals that should be approved for funding under the Act.  Hence, the Advisory Panel’s advice will be provided to the ARC who will take that advice into account in making a recommendation to the Minister for Education, Training and Youth Affairs.   

Notwithstanding the existing budgetary provisions for the Centre, the Commonwealth reserves the right to:

· allocate a lesser amount, if in its opinion lesser funding for the successful applicant is justified; 

· seek changes to the recommended proposal in the context of completing a funding agreement; 

· not accept any of the applications to operate the Centre; and 

· terminate this selection process at any time.

The Commonwealth will not compensate applicants for any costs associated with their applications in any circumstances.

The NOIE Secretariat is available to advise potential applicants regarding clarification of requirements in the Application Guidelines.  Applicants should not approach Advisory Panel members for this purpose.

Background checks, including checks of financial viability or criminal records will be undertaken as part of the assessment process to determine the good character and business reputation of the applicant.  Checks may also be made on companies associated with the applicant through the Australian Securities and Investments Commission (ASIC) and other credit reference agencies.

Referees

Applicants are requested to nominate up to six referees (which must include some from overseas) who can comment on their application.  The Panel reserves the right to decide whether or not to use any or all of these referees, and will also seek comment from referees selected by the Panel members.  It is expected that applicants will have approached their nominated referees prior to submission of their applications, to ensure availability and to ensure quick turn-around times for applications.

Timetable

16 November 2001


Notification of Intent due.

23 November 2001


Notification of Intent posted on ICT Centre web-site.

11 January 2002


Applications close.

18 January 2002
Secretariat provides applications to referees and advisers for comment.



13-14 March 2002


Advisory Panel meeting to determine short list for interview.

15 March 2002


Applicants advised of outcome of short listing process.

2-5 April 2002


On-site interviews conducted.

23-24 April 2002


Advisory Panel meeting to finalise recommendation to Ministers on preferred applicant.



May 2002


Ministers decide on the successful applicant. 

May – June 2002


Funding agreement negotiated with successful applicant.

June 2002


Joint Ministerial announcement of successful applicant.

The dates above may be subject to change.

4.  SELECTION CRITERIA
Applications must address all elements of each selection criterion.  Criterion 1 has a weighting of 3. Criteria 2 to 8 each have a weighting of 1.  The selection criteria are:

1. The extent to which the proposal provides a balanced and cohesive approach to achieving the vision and objectives for the Centre.

2. The extent to which the corporate structure and management arrangements for the Centre will be effective in establishing and operating an ongoing institution that is capable of fulfilling the vision and objectives set out for the Centre.

3. The extent to which the quality of the management team and overall staffing strategy will enable the Centre to fulfil the vision and objectives set out for the Centre.

4. The extent to which the Centre’s research plan and research programs will:

· demonstrate ongoing research excellence; 

· include a balanced portfolio of research activities; 

· build Australia’s overall ICT research capability;  and 

· ensure the Centre’s research priorities are regularly reviewed.

5. The extent to which the Centre will contribute to the development of an increased quantity and quality of high level ICT research and related skills in Australia.

6. The nature and quality of the Centre’s commercialisation strategy including:

· the commercialisation policies and services that are available to support the commercial exploitation of research outputs for the benefit of Australia;  and

· the extent to which the Centre will foster an entrepreneurial culture among its staff.

7. The extent to which the Centre will establish domestic and international networks and linkages that assist the Centre in fulfilling its research, education and commercialisation functions, facilitate the growth of industry clusters and build an international reputation and brand for the Centre.

8. The extent to which the financial plan demonstrates the Centre’s capacity to fulfil the vision and objectives set out for the Centre.  The nature and value of contributions to the Centre from other funding sources.

Selection criterion 1: Achieving the vision for the Centre

The extent to which the proposal provides a balanced and cohesive approach to achieving the vision and objectives for the Centre.

The ICT Centre of Excellence is intended to be a flagship institution that stands out by virtue of its high quality research and people, and the outcomes it achieves.  The objective is to create an institution that has the management focus and technical depth to develop a sustainable base of research excellence.

Under this criterion, proposals will be assessed on the extent to which the overall application demonstrates a balanced and cohesive approach to achieving the vision and objectives specified in Section 2 of these Guidelines.

Proposals should be comprehensive, creative and capture the excitement and challenge of the Centre concept.  In assessing this criterion, particular attention will be paid to the integration of the proposal, and the applicant demonstrating that the Centre will do more than simply draw together a series of existing research projects.  Applications should explain how the Centre will add to the overall capacity of ICT research and researchers in Australia.

Applicants should put forward their view of future trends in information and communications technologies, and the likely research and commercial opportunities, as a basis for explaining the direction and focus of the Centre’s research and other activities. 

Applicants should explain how the Centre will benefit the Australian ICT sector as a whole, both in terms of our national capacity to create innovative technologies and our ability to grow new ICT businesses.  

Applications will need to explain the reasoning behind the Centre’s strategic positioning.  That is, the role the Centre will play in Australian ICT research and the way it is intended to be positioned in relation to similar ICT activities both within Australia and internationally.  

Applications will need to show creativity in demonstrating how the Centre’s international profile will be used to benefit Australia’s overall ICT research reputation, and take Australia’s ICT sector beyond its current levels of investment and new business creation.

Selection criterion 2: Organisational arrangements  

The extent to which the corporate structure and management arrangements for the Centre will be effective in establishing and operating an ongoing institution that is capable of fulfilling the vision and objectives set out for the Centre.

The legal structure under which the Centre operates will influence its success.  The Centre should be a stand-alone entity with a structure that will be effective in delivering the Centre's outcomes and flexible enough to accommodate organisational changes over time.  Sufficient information needs to be included about the Centre’s organisational structure and management arrangements to demonstrate that the Centre will be effective in achieving all the objectives specified in Section 2 of these Guidelines.

Key factors which proposals must address to satisfy this criterion are:

· Effectiveness of corporate and management structure

The application should detail the type of legal entity the Centre will be, such as a company limited by shares, company limited by guarantee, joint venture etc, and whether the organisation will operate on a for profit or not for profit basis. The rationale for choosing the proposed structure should be explained.  

It is envisaged that the Centre will be established in a phased process, building up over time.  Applicants should provide a transition plan that identifies key establishment dates and stages in the development of the project.

If the application is submitted by a consortium, it must specify the members of the consortium and explain their legal inter-relationships, equity arrangements and proposed ownership of intellectual property.  Proposals must provide mechanisms to allow for the entry and exit of consortium members over time.  Applications must be supported by letters from all consortium partners confirming their agreement to these arrangements.

The application is to demonstrate that the Centre is a separate legal entity from its constituent consortium members, and will operate with its own distinct identity as a high profile institution in its own right.  The Centre’s Board is required to have an independent Chair and the Board as a whole is required to operate independently of the Centre’s members.

The application must describe and justify all component parts of the Centre, including dispersed nodes and subsidiary organisations.

The application must set out the management structure including the senior management positions.  Organisation charts should be provided.  Sufficient information needs to be included to clarify the roles and responsibilities at each level of management.  The application must demonstrate that the proposed management structure will enable effective governance of the Centre as a whole, including any nodes and subsidiaries.  

Management systems that encourage the Centre to monitor, capture, retain and use internal knowledge and knowledge of global advances in ICT would be highly desirable. 

· National interest
Given that the Government will provide a significant portion of the funding for the Centre, applicants must demonstrate that the proposed ownership and organisation structure is in the national interest.  

National benefits include benefits of a public nature such as knowledge and strategic spillovers that help develop Australia’s ICT capability.  National benefits may also include private benefits for individual organisations, to the extent that those benefits increase the capacity of those organisations to contribute to economic growth, jobs and new or improved products and services for Australia.  

The overall outcomes from the Centre’s activities must include significant spillover (or public) benefits and must be seen to benefit the Australian economy and society as a whole.

Various structural matters will influence the flow of benefits, including the Centre's ownership and control arrangements, and whether the Centre is to operate on a profit or not for profit basis. The application will need to detail how the proposed legal structure for the Centre provides for benefits to accrue to Australia.  

Applicants should identify the ultimate ownership of each member of the application.

· Geographic location
Applicants will need to demonstrate that the geographic location of the Centre is organised so as to provide the critical mass of researchers and other resources needed to achieve:

· successful, high quality research outcomes;

· effective interaction among cross-disciplinary research teams;

· maximum visibility and profile for the Centre as an organisation; and 

· economies of scale.

The primary consideration is that the form of the Centre must be such that it allows the vision and objectives for the Centre concept to be achieved and applicants will need to make a strong case for their proposed arrangements.  

Notwithstanding this, experience with similar Centres and research organisations overseas shows that there are very great benefits to be achieved from concentration of people and facilities in the same location.  This suggests that the objectives of the ICT Centre of Excellence program would be best achieved by having a majority of the Centre's activities in one location.

Applicants should identify all elements of their proposed Centre, detailing the legal status, staffing, facilities, functions and governance arrangements relating to each location and explaining and justifying the rationale for the proposed geographic structure.  This must clearly indicate the role of each part and how each part will be integrated with the rest of the Centre to achieve a single unified organisation.  

· Evaluation and review

Each proposal must detail how, and against what criteria, management will monitor the Centre’s performance throughout its first five years and conduct periodic reviews of its effectiveness against its objectives.  Applicants should explain how international expertise will be used in this process.

The evaluation mechanisms should provide for ongoing review of the Centre’s activities to ensure the Centre is at the leading edge of world ICT developments and to enhance its reputation for excellence.  Applicants should detail key performance indicators that will be used to monitor the Centre’s efficiency and effectiveness. 

· Facilities
Applicants must indicate and justify the facilities that will be available to the Centre, including office and laboratory accommodation, demonstration and test bed equipment and other infrastructure and facilities.  Applications must include proposed arrangements for acquiring new or existing facilities, or cost sharing arrangements with established institutions.  To the extent that the Centre is based in part on existing research organisations, the proposal should detail how these facilities will be incorporated into, and linked with, the new organisation.

The application should indicate how the accommodation and other facilities will be scaled up over time as the Centre grows to its full complement of staff.  

Selection criterion 3: Management and staffing

The extent to which the quality of the management team and overall staffing strategy will enable the Centre to fulfil the vision and objectives set out for the Centre.
The success of the Centre will depend to a large extent on its ability to attract high quality research and management staff.  The Centre’s chief executive officer, senior managers and researchers will need to be world class and have the vision and creativity to build an institution that will have global impact.  The Centre will need to develop a detailed recruitment strategy to attract and retain the staff that are required.

Key factors to be addressed under this criterion are:

· Quality of management team
Applicants should, where possible, name each Board member and provide proof of the person's willingness to sit on the Board.  Should the applicant be unable to name all Board members then the application should specify the type of candidate that will be recruited to the Board and the proposed timeframe.  It will be important that the Board as a whole has experience in fields such as research, management, finance and/or international business development.

Applicants must identify the key people who will be responsible for making the Centre a success, including the chief executive officer and senior managers and researchers who will run the Centre and its projects.  

Where senior managers and researchers have not yet been finalised, applicants must indicate the names of the people that have been approached to fill those positions together with any interim arrangements.  Applications should provide information regarding the experience and background of the individuals and how they would contribute to the success of the Centre.  

Key management personnel are expected to be engaged full time by the Centre.

Where possible, curriculum vitae should be provided for members of the management team.

· Staffing strategy
Acquiring and retaining high quality people to staff the Centre will be a priority task, especially in the initial years.  It is expected that the Centre will employ its own staff and that it will have a substantial core of employees who will work full time in the Centre.  Nevertheless, the staffing strategy may provide for a mix of full time and part time staff, plus the engagement of people on various fixed term secondments or other arrangements.

Where the applicant proposes that the Centre will make joint appointments of staff with other organisations, the applicant must describe:

· how activities conducted by such staff members will be identified as ‘Centre’ or ‘non-Centre’ from a funding and intellectual property management perspective;

· how ownership of intellectual property will be determined in such arrangements;  and

· how the Centre will benefit from the arrangement.

Applications must include plans for the initial and ongoing recruitment of research and other staff to the Centre.  Such plans should detail:

· how the staffing requirements will be determined;

· how potential candidates will be identified;  

· the benefits and enticements, including remuneration arrangements and career paths, that will be used to attract staff;  and

· the timing of the recruitment of staff.

The staffing strategy should pay particular attention to mechanisms to attract and retain high calibre researchers and managers from overseas.

The staffing strategy should explain what measures will be taken to minimise any negative impact that recruitment plans may have on existing Australian ICT research institutions.

Selection criterion 4: Research plan

The extent to which the Centre’s research plan and research programs will:

· demonstrate ongoing research excellence; 

· include a balanced portfolio of research activities; 

· build Australia’s overall ICT research capability;  and 

· ensure the Centre’s research priorities are regularly reviewed.

The core function of the ICT Centre of Excellence is to conduct high quality research into information and communications technologies.  The research plan must demonstrate the excellence that is needed to attract the interest of high quality researchers, investors and companies. 

Applicants must set out an integrated research plan that clearly justifies the research directions proposed.  The plan must provide for the development of well resourced, high quality, internationally credible research programs that will contribute to the vision and objectives for the Centre.  It is expected that the Centre will limit the number of areas in which research is undertaken so as to ensure individual research programs are of sufficient scale to be world competitive.

For each of the initial core research programs, applicants must detail:

· the rationale for selecting the research topic;

· the strategic importance of the research including its technical excellence and commercial potential;

· a general description of the program including the problem to be solved and proposed methodology;

· the estimated personnel, financial and other resources involved; and

· the expected outcomes and timeframes.

The research plan must show how research decisions will be made by the Centre, and should indicate the respective roles of the Board, CEO, research advisory committees, project leaders and individual researchers in setting the research plan. 

The research plan must clearly indicate how it is proposed to expand and increase the research activity as the scale of the Centre’s activity increases through the initial five year period and beyond.  In outlining future research directions, applicants should explain the strategic importance of the research, the rationale for selecting those research areas and the approach that will be taken to addressing them. 

Applicants should indicate the mix of measures, such as internal competition for funding, ongoing review and incentives, that will be used to ensure individual researchers continue to be creative and productive over time, and respond to changing circumstances such as the emergence of new technologies or trends in demand for particular products. 

The research plan should also outline the extent and nature of any contract research that will be undertaken and explain how that research will relate to the objectives for the Centre.

Key factors that proposals must address to satisfy this criterion are:

· Research excellence

Applicants need to demonstrate that the research programs (both initial and proposed) are at the leading edge of ICT innovation, that the Centre can allocate the staff and resources necessary to achieve success, and that the intended outcomes will contribute to the vision of the Centre as a research institute of international esteem.  

· Balanced portfolio of research activities
Research plans should outline the mix of basic, or pre-competitive, and applied, or later stage, research activities that are proposed for the Centre, explain how that mix will evolve over time and provide a justification for the intended mix.   

It will be desirable for the Centre to evolve a balanced portfolio of research activities that maintains a strong pre-competitive research capability, but also includes later stage research activities leading to prototyping, product development and spin-off companies.

· Build Australia's overall ICT research capability
Applications must demonstrate that the establishment of the Centre will result in an increase in Australia’s total ICT research capability.  Proposals must do substantially more than simply transfer existing Australian research projects into a new institution.

Where existing Australian research groups become part of the Centre, the application should explain how the scale and/or scope of the research will be increased.  Proposals should also identify plans to establish research expertise in new or emerging technologies.

· Ongoing review of research priorities
The research plan must show what measures the Centre will implement to review and maintain the excellence of the research program over time.  Applications should detail arrangements for the ongoing review of research plans, both to ascertain whether or not individual research teams are meeting agreed objectives and to ensure that the existing research priorities and focus remains appropriate when matched against world developments and Australian expertise and capabilities.  

Selection criterion 5: Education 

The extent to which the Centre will contribute to the development of an increased quantity and quality of high level ICT research and related skills in Australia.

The second key function of the Centre will be to develop ICT researchers.  The Centre will generate an increasing number of high quality researchers who will eventually go on to strengthen Australia’s overall ICT research capability within the Centre, in other public research organisations and in industry. 

The Centre will not be a higher education institution in its own right.  Rather, it will have formal arrangements in place with universities that will allow work undertaken in the Centre by postgraduate students to be recognised as contributing to appropriate awards. 

Key factors that proposals must address to satisfy this criterion are:

· Postgraduate ICT education
Applications must include a detailed plan for attracting, supervising and recognising the work of ICT research students progressing towards a formal postgraduate qualification.  The plan should detail the specific educational and funding relationships that will be put in place with universities for the recognition of this work. The application must include correspondence from these other institutions confirming the terms of their involvement.

The education plan should also outline the numbers and types of students, how they will be attracted, how they will be remunerated, arrangements for their supervision and how their work will be incorporated into the Centre’s overall research program. 

· Other education activities
Applications must detail any other education activities proposed.

Depending on the nature of the research program and the linkages in place with other organisations, the Centre might see benefit in supporting lower level or less formal professional education activities relating to ICT.  This might be for the benefit of staff within the Centre or it might be conducted by staff for the benefit of other individuals or organisations.

The Centre might wish to become involved in the development of entrepreneurial and business skills.  Business skills development of this sort might be of benefit to staff as well as students.  

Whatever education activities are planned, the application must provide relevant information including details of the nature of the activity, accreditation arrangements and the role of any service providers located outside the Centre. 

Selection criterion 6: Commercialisation 

The nature and quality of the Centre’s commercialisation strategy including:

· the commercialisation policies and services that are available to support the commercial exploitation of research outputs for the benefit of Australia;  and

· the extent to which the Centre will foster an entrepreneurial culture among its staff.
The ability to commercialise developments derived from the Centre’s research is the third key element of the Centre’s activities.  Commercialisation will, in time, generate revenue for the Centre, contribute to the remuneration for staff and provide a stimulus to Australia’s ICT industries. 

Commercialisation activities should aim to take the research outcomes to global as well as local or regional markets.

Applications must include details of arrangements to foster the growth of an entrepreneurial culture within the Centre, including plans to encourage staff participation and equity in commercial ventures started by the Centre.  

Key factors that proposals must address to satisfy this criterion are:

· Commercialisation strategy

Applications must include a clear and practical strategy for the commercialisation of intellectual property developed by the Centre.  The strategy should be relevant to the intended markets for ICT products and services.  

It is intended that the Centre should have the freedom to exploit the intellectual property in the manner that best suits each case. The commercialisation activities will generate benefits that accrue to individual organisations plus benefits that accrue to the Australian economy or community more broadly.  Applicants must demonstrate that the overall impact of their commercialisation strategy is in the national interest. 

The Government is not seeking to benefit directly from the Centre’s commercialisation activities.  Earnings may therefore be retained by the Centre, and applicants should describe their strategy for reinvesting commercialisation revenues into the Centre to contribute to its ongoing operation.

The application must specify and justify the Centre’s policy regarding the identification, ownership, protection and management of intellectual property, and explain how the policy will encourage the researcher, the Centre and any other relevant parties to work cooperatively to commercialise the technology.  The Centre’s policy on intellectual property should include arrangements for staff to benefit from the success of start-up companies and other commercialisation activities flowing from the Centre’s research program.  

The applicant must describe any significant intellectual property that the Centre will own or have access to when it is formed.  Applicants should explain the treatment of intellectual property rights relating to projects and/or researchers who move into the Centre at its commencement.

The Centre’s corporate structure will need to accommodate commercialisation activities including receipt and distribution of licensing revenues, income from joint ventures and/or transactions relating to start-up companies. 

· Quality and scope of commercialisation support services

Applicants must present plans to provide staff with access to appropriate commercialisation support services.  Issues to be addressed include the scope of the services, who will provide the services and where they will be located.  

These support services could include, but are not limited to, organisations such as business incubators, venture capital firms, lawyers and patent attorneys, accountants, business consultants etc.  Access to capital for developing products and growing start-up businesses will require particular attention and applications should detail plans for attracting the interest and involvement of investors and businesses in commercialisation activities.  

Selection criterion 7: Networks and linkages

The extent to which the Centre will establish domestic and international networks and linkages that assist the Centre in fulfilling its research, education and commercialisation functions, facilitate the growth of industry clusters and build an international reputation and brand for the Centre.

The linkages that the Centre builds with other research organisations, businesses, programs and people will be crucial to its success, and to its ability to add value to the overall ICT research effort in Australia.

It is envisaged that the Centre and its staff will establish formal and informal relationships with a range of organisations and individuals within Australia and overseas.  Where appropriate, these relationships should provide for the two way movement of personnel between the Centre and other organisations in ways that support each of the Centre’s three core areas of activity: research, education and commercialisation.  Applications must detail the sorts of relationships that will be put in place and the ways in which they will contribute to the achievement of the Centre’s outcomes.

Key to the success of the Centre will be a marketing strategy to promote the benefits of the Centre and ICT research in general to the Australian community, increase domestic support and involvement with the Centre and increase international interest in the activities of the Centre.  The applicant should describe how, through the Centre’s networks and other strategies, it proposes to market the Centre and create a high profile ‘brand image’. 

Applicants should be creative in considering the nature of the Centre’s relationships with existing publicly funded ICT research groups in Australia.  The objective is to achieve as far as possible a situation whereby the relationships benefit all organisations involved and where any negative impact on existing institutions is minimised.

Key issues that proposals must address to satisfy this criterion are:

· Research linkages
Applicants must explain how the Centre plans to use formal and informal linkages to further its research program and the Centre’s reputation for research excellence.  Linkages may be between individual researchers, between the Centre and other organisations or via  formal committees and associations.  

Applications should indicate plans to participate in selected national and international networks that can assist the Centre in developing its international profile and image, and that can improve the information exchange between Centre researchers and their counterparts in related organisations.  Participation in relevant national and international committees, international standard setting bodies and similar organisations should also be considered.

· Education linkages
Applications must detail the nature of proposed relationships with education organisations.  Proposals should advise how the arrangements will benefit the Centre and how they will benefit the university or other education body.  

· Commercialisation linkages
Applications should specify arrangements to establish links with individuals, local and international companies and associations that will support the Centre’s efforts to commercialise its research outcomes.

· Development of industry clusters
The capacity to foster the growth of related industries, including small and medium enterprises, around the Centre is intended to be an important outcome from the Centre’s activities. 

The package of research, education and commercialisation activities put in place by the Centre will encourage related research, investment and commercial activity in Australia.  Applicants must explain what the Centre will do to facilitate the growth of such industry clusters.   

Selection criterion 8: Financial Plan

The extent to which the financial plan demonstrates the Centre’s capacity to fulfil the vision and objectives set out for the Centre.

The nature and value of contributions to the Centre from other funding sources.

Applications must provide sufficient financial detail to give a clear appreciation of the Centre’s financial standing throughout the initial five year funding period, and provide confidence that the Centre will be viable as an ongoing institution.  

While no specific target has been set for the degree of financial leverage of the Commonwealth funds, it is nevertheless expected that applicants will seek to increase the total resources available to the Centre by obtaining contributions from other sources.

Key factors that proposals must address to satisfy this criterion are:

· Financial viability and risk
Applications must include a detailed financial plan including projections of revenue, operating costs and capital costs for the Centre as a whole and for each major component of the application (ie, research, education and commercialisation).  An assessment of the risks associated with these projections should also be provided.  

The capital expenditure plan must explain and justify the Centre’s proposed method of financing its accommodation and equipment needs.  Especially in the early years of the Centre’s establishment, there is a strong preference that the Commonwealth funding for the project be focused on developing a high quality research capability and establishing the initial research programs, rather than financing new buildings. 

Applications should include projections of annual income statements, balance sheets and cash flow statements for the period to June 2006, and projections of the Centre’s financial situation beyond that period. 

Financial plans should include a description of the nature, source and allocation of funds, and should detail all contributions from consortium members and other sources, both cash and in-kind.

Revenue projections should be realistic and include revenue from all sources including contract research and commercialisation activities.  Applicants will need to justify these projections on commercially realistic grounds.

The provision of financial ratios will assist in the assessment of proposals.  Relevant growth, profitability and gearing ratios should therefore be provided as a minimum. 
Spreadsheets in Microsoft Excel format should accompany all applications, showing the financial model used to generate the financial statements.  Applicants must provide clear evidence of the assumptions made and any formulae used in the calculations.

· Financial leverage
Applications must include details of how and to what degree the Commonwealth’s funding allocation for the project will be leveraged by contributions from other sources.   Contributions from other Commonwealth programs and agencies will be included when calculating the total leverage from other sources.

The financial plan must include a description of the nature and source of such cash and in-kind contributions.  For each in-kind contribution, the value and method of valuation will need to be detailed and the type of in-kind contribution identified (eg people, infrastructure, intellectual property).  Inflated estimates of the value of in-kind contributions will limit the credibility of any application making such claims.  

Proposals should specify how contributions from each organisation and individual will contribute to the development of the project.  This includes the precise nature, value and timing of contributions to be provided. 

Written confirmation from relevant organisations must be included with the application where cash or in-kind contributions are to be provided.

5.   CONTENT OF APPLICATIONS

Applications must consist of the following parts: 

a) a completed Application Form, not exceeding 10 pages plus attachments, which includes information identifying the applicant and providing contact details, referees and an executive summary of the proposal;  plus

b) a comprehensive proposal structured to clearly address each of the selection criteria, and preferably comprising not more than 60 pages plus attachments.

Applications must be drafted with the selection criteria clearly in mind.  Applications should be sharply focused. They should provide sufficient information for the Advisory Panel, referees and advisers to determine the quality and feasibility of the proposal against the selection criteria. 

Applications must specify all members of any consortium participating in the application.  Letters confirming the terms of participation and level and nature of contributions of each member of the consortium must be provided and included with the application.  

Letters from individuals confirming their willingness to participate on the Board, and from universities and other organisations confirming the nature of their involvement in the Centre’s education activities should also be provided.

Curriculum vitae should be provided for the proposed Board members, chief executive officer and key managers where possible.  Each curriculum vitae must be no more than three pages in length, and include such information as: 

· research achievements including for example patents held or awards bestowed; 

· a listing of the ten most significant relevant publications over the past five years; 

· previous involvement in multi-disciplinary research projects;

· experience in managing major research facilities;

· experience in provision of post graduate training; 

· experience in commercialisation of research outcomes;  

· financial management credentials and experience;  and

· demonstrated success in attracting competitive funding.

Privacy of Individuals

Documents containing personal information will be handled and protected in accordance with the provisions of the Privacy Act 1998 which sets standards for the collection, storage, use and disclosure of personal information.  Personal information will be disclosed only with the permission of the individual to whom it relates, or where the Act allows.

6.  KEY CONDITIONS OF APPLICATIONS

Commonwealth, State and other legislative requirements 

Proposals must comply with all relevant Commonwealth, State and Territory legislation. 

Funding Agreement with the Commonwealth Government

A condition of funding is the execution of a legally binding funding agreement.  Funds will not be provided unless this agreement has been finalised and commenced to have effect.  The agreement will include specific performance milestones, the payment schedule, reporting and auditing requirements.  Funding may be terminated or suspended where the terms of the agreement are breached.  The Commonwealth does not make payment for any work undertaken before the Commonwealth signs the funding agreement.

In respect of funds provided under the Australian Research Council Act 2001 (the ARC Act), the funding agreement will be subject to the requirements relating to funding approvals under that Act and the express conditions specified in that Act.  The funding approval made under the ARC Act may be varied where any of the circumstances described in s55(3) of the Act occur, namely:

· the involvement of the approved organisation with the research program ends;

· the research program changes so that it is no longer consistent with the description in the funding approval;  and

· the person named in the funding approval as the person leading the research program ceases to lead the program.

Involvement in publicity/media events
It is a requirement that the successful applicant be available as required to be involved in Commonwealth publicity associated with the ICT Centre of Excellence.  Any publicity material, including online material, relating to the ICT Centre of Excellence will be required under the funding agreement to acknowledge clearly and prominently the Commonwealth’s contribution.  It is also a requirement that the Centre management invite the Commonwealth to participate in publicity events undertaken by the Centre.

Payments

All payments will be made to the ICT Centre of Excellence, not to individual member organisations.  The timing of Commonwealth payments will be determined in negotiating the funding agreement, but will be consistent with the annual allocations specified in Section 2 of these Guidelines.  Progressive payments will be made based on successful completion of agreed milestones as outlined in the funding agreement, and the applicant having submitted satisfactory progress reports of performance against those milestones. 

Monitoring

There will be regular and ongoing monitoring and auditing by the Commonwealth to ensure compliance with the milestones and other conditions outlined in the funding agreement.  The ARC and relevant Commonwealth agencies will need appropriate access to information and records to achieve this, as specified in the agreement and relevant legislation.  With regard to the funding provided under the ARC Act, the Centre will need to comply with the conditions specified in that Act, in particular the conditions of payment specified in section 58.

Applicants should be aware of the provisions of Part 8 of the Financial Management and Accountability Act 1997, which provides the Auditor General or an authorised person with the right to have, at all reasonable times, access to information, documents and records.
Participation in program evaluation 

The ICT Centre of Excellence will be evaluated prior to June 2006 to determine its success in meeting the Commonwealth’s objectives.  The successful applicant will be required to keep adequate records in order to participate in any review of the program.  

Goods and Services Tax (GST) implications
The allocated Commonwealth funding for the Centre shown in Section 2 of these Guidelines includes GST.  All costings submitted by an applicant should include GST.

For further information on taxation matters, applicants should seek independent professional advice or contact the Australian Taxation Office.  
7.  LODGEMENT OF APPLICATIONS
The Application Guidelines can be obtained from the website:   www.noie.gov.au/ictcentre

Applicants wishing to submit a proposal should register on the NOIE website in order to obtain the Notification of Intent Form and the Application Form.

How to lodge a Notification of Intent

Applicants must complete the Notification of Intent Form and submit it by email or facsimile. 

Email: 
 ict.centre@noie.gov.au
Fax:
02 6271 1616

Closing date for Notifications of Intent

A Notification of Intent to submit an application must be received by 2.00pm (AEDST) on 16 November 2001.  All Notifications of Intent will be acknowledged.

How to lodge an application 

Applicants must provide FOURTEEN hard copies and one electronic copy (Windows compatible, Microsoft Word 97 or earlier format) of the Application Form and of the project proposal.  It is not acceptable for applications to be submitted by fax. The financial model that has been used to generate the financial statements for the application must be provided electronically in Microsoft Excel 97 format.

The NOIE Secretariat will forward information to referees in electronic form.  Any material not provided in this form will not be sent to referees.
The Commonwealth will accept applications received by email by the closing date.  Where applicants submit proposals by email, FOURTEEN hard copies and one electronic copy (Windows compatible, Microsoft Word 97 or earlier format) of the Application Form and of the proposal must be received by close of business two working days after the closing date.  An electronic copy of the financial model must also be provided by that date.

Applicants should use the Checklist in the Application Form to ensure all supporting documentation has been attached to the application.

Closing date for applications

Applications will close at 2.00pm (AEDST) on 11 January 2002.  No late applications will be accepted.  All applications will be acknowledged.

Addresses for lodgment of applications:

Email address:

Email: 
 ict.centre@noie.gov.au
Mailing address:
ICT Centre of Excellence Implementation Team

National Office for the Information Economy

GPO Box 390

CANBERRA   ACT   2601

Courier address:


ICT Centre of Excellence Implementation Team

National Office for the Information Economy

Level 3, Centenary House

19 National Circuit
BARTON   ACT   
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