What, steps, if any, should Government take to promote the greater adoption of teleworking and videoconferencing? What impact do Operational Health and Safety laws have on the uptake of teleworking and videoconferencing in your industry?


I wish to answer this question.

Society continues to rely on an outmoded form of line-of-sight supervision. This management style has been an anachronism for at least a decade, and will continue do be destructive to social bonds and environmental custodianship while ever one must travel from where one lives to a place where one works. The separation of work from home is a burden that was taken from the industrial era, and has negligible relevance to the capabilities inherant in today's technology. The concept of commuting to, and working in, an office block is a social cancer.

My initial suggestions (I can't offer nothing so targeted in my advice because I'm only one individual who is ignorant of incidental considerations) is to treat the existence of office blocks and commuter travel much like contemporary society regards smoking. Office blocks, an existential anachronism, lead individuals in to high commitment lifestyles that are productive neither for them, nor for their employers, nor for governments. Federal, state, and local governments should consider inducements to get private business to increase telework uptake, and disincentives for maintaining things as they are. The same governments should also direct their public servants to work from home.

With regards OH&S laws, I remain sceptical that these laws have a context beyond the office block. If the only thing standing in the way of telework are such ergonomic dispensations as would necessitate consideration of a desk layout, there must be something deeply wrong with OH&S policies. A deep review of what is reasonable, and what is interference in the conduct of way an individual chooses to work may be late in arriving.

I believe OH&S are dubious considerations for what is holding up the uptake of telework. In fact, OH&S are used ever more as 'the distraction' to managers who cannot contemplate what their job will be like if they had to manage someone without standing over their shoulder. In this consideration, I believe OH&S is a convoluted management excuse to prolong established treatment of employees far beyond any perceived use this may have previously yeilded. Other such excuses are technology deployment, the perception that privelege is being offered in an inequitable manner, and the very noxios notion that people must have regular social contact. On this last score, one would have a lot more social contact amonst others with whom one would prefer this contact if one was allowed to work from where one chose to live.

Summarily, this is my opinion. It appears to me that OH&S laws are an offshoot from factory-floor office managemment. If OH&S is perceived as a problem, then, like the office block and the commute to one of these, OH&S is probably an excuse to be gotten rid of.

Please let me know of possible outcomes for this letter.

Thank you.

  Owen Thomas
