[image: image2.png]\"
AIMIA‘

AAUSTRALIAN INTERACTIVE MEDIA|
INDUSTRY ASSOCIATION





11th February 2009

Senator The Hon Stephen Conroy

Minister for Broadband, Communications

& The Digital Economy

The Board and Members of the Australian Interactive Media Industry Association are pleased to present our contribution to the consultation draft’ for the “Digital Economy Future Directions” paper.

In preparing our contribution we have chosen to submit a short submission on our priority areas. In doing so we have not commented on either the regulatory framework or the environment sections as we believe that these will be well covered by other industry groups whose views we share and support.
Open Access to Public Sector Information
All public sector information should be considered for open access where it does not have the potential to infringe Australian law regarding privacy, confidentiality, national security etc.  Attempting to predict or prescribe what categories of PSI will be most useful or most likely to promote the digital economy will diminish the opportunity for innovative individuals and organisations to identify new niches or new uses for PSI, particularly where advances in technology and infrastructure provide ways to add value to the information.
While commercial operators should not be permitted to unduly profit from access to taxpayer funded information, licensing terms should take into account the proposed commercial models of the operator to encourage maximum innovation by SME’s and individuals. Many current examples of re-use of PSI, particularly mapping and spatial information, are based on an advertising model rather than a traditional subscription or user-pays model. Applying a single commercial licensing model to all operators, irrespective of size or prospective business model is very likely to discourage the innovative use of PSI.
Where PSI is made open access, all effort must be made to minimise the barriers to entry for potential operators and maximise competition. Excessive red tape will discourage smaller operators from developing innovative re-uses of PSI and favour larger operators with the resources to manage complex licensing arrangements.
Consideration should be given to the fact that there are a number of commercial operators who have long provided value added products and services based on public sector information. Examples include the commercial provision of a variety of ASIC derived information by various private brokers including Access Business Information, ANSTAT Property Information, and Australian Business Research. Existing licensing arrangements such as these may provide guidance for future opportunities in open access to public sector information.

Digital confidence

The Federal Government’s own research (ACMA Telecommunications Today Report 6: Internet Activity and Content October 2008) shows that five out of the top ten online activities for consumers involve financial transactions, suggesting a reasonable degree of confidence.

However most transactions are conducted with “trusted” institutions – major banks, Government departments, certain major retailers – rather than SME’s or smaller merchants.

There remain numerous barriers to widespread digital confidence in Australia.

While there are many industry initiatives and campaigns designed to increase consumer and business confidence in digital interactions  (See AIMIA’s involvement in “You Can on A Mobile” and “Smart Online, Safe Offline”, and various AMTA campaigns), these need to be weighed against a variety of negative or ambivalent  messages from some industry sectors and from the government itself.

Vendors within the internet security industry have for many years issued press releases warning of the risks of inherent in a variety of online activities (See “Shopping online has its risks, even for your Valentine!” February 5th 2009) as a mechanism for driving sales of their products. The resulting media coverage does not encourage consumer confidence in online commerce.

The Australian Retailers Association remains ambivalent about online shopping with its recent Christmas shopping survey suggesting only five percent of shoppers intended to do Christmas shopping online. 
Accurate industry or government statistics on the popularity of online shopping and on the true extent of online-related crime remain scant making it difficult to demonstrate the effectiveness of online as a retail channel or address consumer concerns about security.

Almost all government consumer education campaigns since the mid 1990’s have sought to alert the population to the risks of online interactions but have been limited in highlighting the benefits. A major contribution to the growth of the 
digital economy would be government consumer education campaigns that promote the benefits of digital services and products and the digital economy in general as well as warning the populace about potential dangers.
Governments at all levels could significantly increase consumer confidence by expanding online service delivery and communication options – essentially leading by example – given that Australian governments are a brand trusted by most people and all citizens will need to interact with them at some point in their lives.
Supporting the growth of online shopping, online transactions and the digital delivery of government services and communication are major industry development activities for AIMIA in 2009 and 2010.
Developing Australia’s knowledge and skills base
The digital economy should be considered as an entire complex economic structure requiring a broad range of knowledge and skills similar in scope to the traditional economy.
The skills required for the future digital economy go beyond technical digital literacy or digital media literacy and encompass skills and knowledge in a wide range of fields including psychology (e.g. consumer behaviour, product usability), the law (e.g. copyright, defamation on social networks, the legalities of mash-ups), HR (managing digital natives in a business environment), marketing, business modelling, pricing,  project management etc.

Digital economy skills need to be incorporated into most, if not all, non-ICT related degrees noting that this does not meant merely including ICT-type skills into these courses but ensuring that all levels of education are transformed to become relevant and applicable in the digital age
The long-standing policy practice of treating all things digital as the offshoot of a particular existing industry sector (ICT, creative industries, film and television, publishing etc) needs to be altered in recognition of the fact that digital now touches every facet of the current economy and that all forms of education and skills development need to adapt to ensure relevance and applicability in the digital economy.

To date, non-ICT and non-vocational skills gaps (generally in digital economy business skills) have been filled in an ad hoc manner by employers and by industry associations.

Digital services companies (who create content, applications, and strategy for companies moving into the digital economy) and digital media companies already operating in the digital economy all reported significant skills and staff shortages in digital economy business skills between early 2004 and the start of the current 
broad economic slow down in October 2009. Skills and staff shortages were notable in areas beyond ICT and vocational/technical skills and encompassed project management, account management, sales, business development and other “generalist” business skills where digital experience in these fields has been extremely difficult to find and very expensive to acquire.

Measuring the digital economy and its Impacts
A key metric for benchmarking the Australian digital economy would be average monthly and total annual spend on digital services by households and organisations with international comparisons. While by no means exhaustive, expenditure on digital services at the household level could include internet access, mobile data plans, pay TV access, console games, content and services, security products and ecommerce transactions. At the business level this could include additional expenditure data on hardware, applications and content acquisition and development, and digital marketing and advertising. For more information on nascent industry efforts to measure digital services activity, please see the AIMIA Digital Services Index.

As well as benchmarking Australia’s digital economy, additional datasets should be collected by government and/or industry with the express purpose of promoting overall digital confidence. Government sourced, ratified or endorsed statistics on Australian e-commerce activity (household and business) and on the true rate of online fraud/crime are two areas where reliable data would assist in the education of consumers and business owners and promote the growth of the digital economy.

Subject to the Government’s satisfaction with the methodology and integrity of the research, more could be done by Governments to endorse and promote of the results of data work conducted by industry groups and associations. This would have the dual effect of acting as a multiplier for the work done by industry as well as reduce the demands on government measurement agencies such as the Australian Bureau of Statistics.

As a general observation, the Federal Government decision to significantly cut funding for the ABS at a time when demand rising for data to measure and support the growth of the digital economy is dramatically is very counterproductive. 

Yours sincerely
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John Butterworth

Chief Executive Officer








