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What markers of success can government, industry and stakeholders establish?

To first understand and where possible, address the reasons, for the continuing gaps in on line engagement by business is an important component of any success measurement. 

Inevitably it is likely to be a mixture of access to hardware and applications, being in possession of the appropriate skills and confidence levels and being able to access sufficient broadband capacity at an affordable price to make the investment worthwhile. 

We also know that the process of getting engaged and doing more business on line is a journey that goes through distinct and recognised stages of ‘digital readiness”. The potential risk is that without a reasonable understanding of the major contributing factors to the current lack of engagement policy and investment decisions will be made that may not address the fundamental issues. 

It is likely, for example, that two key reasons are (a) lack of skills and confidence and (b) lack of access to affordable, real broadband to make sure that, when they do connect on line, the experience is effective and successful.  Access to affordable, real (i.e. very fast) broadband remains an underlying capability/infrastructure issue throughout this entire debate. 

However we recognise that measurable outcomes will be important to all concerned in this debate. If it was possible to identify the contribution to GDB of the Digital economy vs. the Non-Digital (or Traditional) economy, then the ratio of the two would indicate success or otherwise of moving towards a more functional and indeed holistic Digital economy. 

Whilst this may prove difficult and is unlikely to be quite this simple, because as the discussion paper suggests much of the Digital economy is about increasing the productivity of the Traditional economy, but there certainly has been work completed that indicates it is possible to identify the contribution to productivity made by ICT
How will we know when we have maximised the potential of Australia’s participation in the digital economy?
Understanding when participation in the digital economy has been maximised will be particularly difficult on the basis that the potential should constantly be changing on the back of rising expectation and increased capability. This is both in terms of technology and participants increased appetite for what they may do with that technology.
Numbers of people on line, the quality and consistency of the engagement they have be it either in social, learning or commercial sense will be key indicators

The question however, in a sense, exhibits a static view of what is by definition a highly dynamic and constantly changing environment. It is often suggested that the online world and Web 2.0 in particular is a world of “permanent beta”. 
The underlying view is that there should be no “maximum”, only constantly shifting potential and aspirations, fueled by need imagination and invention.

Consultation topics

Open access to Government Information
What categories of Public Sector Information (PSI) are most useful to industry and other stakeholders to enable innovation and promote the digital economy?

Attempting to determine what information is likely to prove the most useful in advance is incredibly difficult. The truth is the “right categories” will be determined over time by the users, and not the government. The default position should be, to the greatest extent possible, make as much information as possible available all the time. What is useful should be, as far as possible, an emergent attribute of the new system.
What are priority issues that will facilitate the use of PSI?

Establishing a high-level policy that establishes a “publish by default” paradigm rather than a “publish if required” paradigm across and within the public sector. In order for this to be the case then it is imperative that government agencies lead the way in the sharing and re-use of data. 

If PSI is made open access, what are the best formats to enable and promote use and reuse?

Those established within the open collaborative standards bodies of the Internet; IETF, W3C and the like

Should licensing terms distinguish between commercial uses and non-commercial uses and reuses?

Such a decision is likely to stifle innovation and could potentially lead to protracted legal discussions about what constitutes commercial or non commercial usage

Are there other examples of innovative online uses of PSI?
The showmeabetterway.com competition that the UK Power of Information task force undertook at the end of its process showcases several good ways to use PSI online
www.gapminder.org is another. Gapminder is a non-profit venture promoting sustainable global development and achievement of the United Nations Millennium Development Goals by increased use and understanding of statistics and other information about social, economic and environmental development at local, national and global levels.  
Is there any additional economic modeling or other evidence to show the benefit to Australia of open access PSI? 
The Power of Information task Force report is now out in “beta” format so that people can play an active role in its final version – http://poit.cabinetoffice.gov.uk/poit/category/introduction/. It offers a powerful story about what is possible if more public data is made openly available to those who in essence paid for it and in whose name the majority of it is collected and stored in the first place.
The recommendations are a compelling set of ideas not just for the approach to accessing public data, but for a range of significant business process and cultural reforms that they imply and require.

Recommendations, located at

http://poit.cabinetoffice.gov.uk/poit/category/recommendations/ include

*
As a matter of course, public servants should be active in online peer support forums concerned with their area of work, be it education specialists in parenting forums or doctors in health forums

*
Public Servants will require adequate internet access to take part in social media as part of their job

*
Government should encourage and assist the development of capability outside government in online empowerment or mutual support for public outcomes, particularly in the Third Sector

*
Unlock innovation in leading public sector sites using a “backstage model”. A standing open online innovation space allowing the general public and staff to co-create information-based public services. This capability should be a standard element of public information service design.
*
Invest in innovation that directly benefits the public by ensuring that public sector websites spend about as much on innovation as leading knowledge businesses.

*
The public services can break out of the traditional challenge/response model of consultation by using online tools. Consultations should be presented on Departmental websites in a format and with the tools which allow real participation.

*
A plan for supporting the change needed in policy development skills to make the most of online participation

In summary the point of the report is not so much the recommendations themselves but the underlying assumptions about the role, purpose and capabilities of a new public sector, offering new platforms and opportunities for innovation and policy reform, which is often lead from outside the formal structures of the public service.
The Power of Information agenda is gaining significant traction in governments around Australia and should become a high profile component of the federal Governments plans for public sector reform and policy improvement.

What more can industry and other stakeholders do to address concerns about consumer privacy and online safety?
The government should seek to demonstrate its own confidence by providing a broader range of government services online. However it is the network itself, and the transparency and interactivity it enables, should be seen as a powerful component of a regime that makes it ‘safe to play’ online. 
People connecting to people and able to quickly swap stories and information about good and bad behaviour and performance can often be as effective, and sometimes more effective, than simply using more and more regulation or technical wizardry to save people from themselves or others.   See the Cisco white paper “Safe to Play” (provided separately).

What more can be done to increase trust and confidence in online transactions?

Education within K-12 (specifically) about best practices and preferred behaviour when conducing online transactions.
What is the experience of business-to-business e-commerce in Australian supply chains? Are companies (large and small) saving money because they are now making electronic transactions? What are the barriers to take-up? Are international companies benefiting from e commerce transactions with consumers and with other businesses?
Empirical evidence suggests that electronic transactions are less costly to process for an organisation as the product price (for example, for airline tickets) is generally less when purchased online, rather than over the phone or in person.
What evidence shows the possible barriers preventing greater online content offerings? What can be done to address these?
Content filtering regulations have potentially very profound impacts on both the uptake by consumers, and the provision of services by providers.
Developing Australia’s knowledge and skills base
Unusually, digital literacy is to a large extent a capability that teaches itself.  Clearly people need to know the basics of computers and applications and so on.  But in large measure, the literacy of confidence technology users is a function of high levels of use and a powerful ‘learn by doing’ approach.  

The famous hole-in-the-wall story is instructive – social entrepreneur Sugata Mitra put a couple of computers in a wall in a Delhi slum and simply left them there to see what the kids would do.  Within days, the children had taught themselves to use the machines, were surfing the web and had become ‘confident’ users.  

This is a world in which formal instruction and old fashioned approaches to ‘training’ can sometimes seem like delaying tactics, holding back natural learners from the best opportunity to experience the new technologies.  Confidence comes from immersion, necessity and a chance to ‘just do it’.   

There is also the need to develop e-business skills especially for SMEs and to provide relevant training in professional ICT skills as well as responding to the skills shortages in IT. 
Cisco has developed two programmes to address both these areas: the Cisco Entrepreneur Institute to address the former (http://www.ciscoinstitute.net/​), and the Cisco Networking Academy to address the latter (http://cisco.netacad.net/). 
The Cisco Networking Academy Programme has been in existence for more than 10 years and taught in over n 160 countries worldwide. The programme is taught in educational institutions by local instructors through a mix of online and face to face instruction and teaches a range of IT skills that have been found to be in great demand. Cisco regularly commissions research to ascertain the extent of the skills gap and to understand where the demand lies in order to provide tailor-made courses. The course adds relevance to education as they lead to skills that can be immediately applied in the workplace without the need for extensive further training.

 

Additionally Cisco is currently working closely with Skills Victoria to explore the use of Telepresence and other ICT tools in order to find effective ways of improving access to and the quality of education for existing students as well as ways to attract new learners.
What, steps, if any, should Government take to promote the greater adoption of teleworking and videoconferencing? 
What impact do Operational Health and Safety laws have on the uptake of teleworking and videoconferencing in your industry? 
The Government has already committed to review and propose regulation for e-waste and has taken steps to promote smart technology to manage scare resources. Are there additional steps Government can take on these issues? What additional steps can industry take in relation to these issues?
Cisco’s “telepresence” platform is a powerful example of many of the insights in this section.  It offers a level of interactivity and exchange between distributed centres that is life-like and powerful. 
General business goals for Cisco motivated the search for effective tools to replace in-person meetings. One corporate goal was to reduce travel expenses by 20 percent while creating a new way of work that increases employee interactions with customers, partners, and colleagues. 
Cisco also wanted another option for effective communications during a disaster, travel restrictions, or other events that could disrupt business continuity. Securing significant savings in carbon emissions was also a key factor as part of Cisco’s larger ‘green’ strategy across all facets of its business.  
Evidence is already accumulating, not just within Cisco but also in public, private and non-government organisations as well, of the considerable benefits of a much more pervasive reliance on these kinds of high-quality distributed communication and collaboration platforms:
•
Reducing carbon footprint and improving sustainability
•
Improving the speed and quality of decisions and action within organisations relying on teams of people increasingly dispersed by time and location
•
Dramatically impacting the collaborative culture of organisations by making it much easier to connect and communicate (and in a world increasingly reliant on an ‘open innovation’ model, this becomes a business-critical culture shift). 
Extract from White Paper (2007) looking at some benefits from telepresence…copy separately attached.
“Today, good reason exists to revisit video-based communications. Indeed, technological advances have resulted in solutions for creating unique, “in-person” experiences over the network that combine innovative video, audio and interactive elements. This new category of communications, TelePresence (see Exhibit 1), delivers the audio and video quality, and collaboration tools, to focus meetings on the conversation, instead of the technology.”

