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Digital Economy Future Directions 
Consultation Paper 
Response from Prof. Steve Elliot, Business Information Systems, Faculty of Economics and Business, The University of Sydney.
B. What does success look like? 
Questions for industry and other stakeholders 
What markers of success can government, industry and other stakeholders establish? 

Response SE: Irrespective of the markers identified for Australia’s use, these measures need to be able to assess Australia’s standing relative to other countries so the metrics need to be international not local 

How will we know when we have maximised the potential of Australia’s participation in the digital economy? 

Response SE: Given the dynamic nature of technological development, it is highly improbable that Australia’s maximum potential will ever be realised. The boundary is not only being continually extended by technology but by knowledge of what may be possible with those emerging technologies and the increasing capabilities of Australian organisations to innovate successfully. 
Precursors are a national facility to disseminate exemplars of what is possible for different types of business and industries and national efforts to improve the capabilities of Australian organisations to innovate (starting from a level below that of our international trading partners). 
3. Developing Australia’s knowledge and skills base 
e-Business skills 
Response SE: The first paragraph in this section, in particular, takes a limited view of e-Business activities. Internet business is considerably more than a competitive website, but not just extra search capabilities or exposure in social networks. Internet business requires perfect integration between all components in the internal and external supply chain, in real time. Any deficiencies in the supply and value chain will be immediately exposed to customers who, once they have tried and failed at a site, will be reluctant to try again. See also skills required.
Professional ICT skills 
Response SE: The list of skills in demand in paragraph four is highly technical. eBusiness is fundamentally business that is technically enabled and this requires skills in business analysis of processes and information, management of change, and development of corporate capabilities for innovation in addition to direct technology skills. Neither group of skills is sufficient without the other and both need to be integrated with the business.
Questions for industry and other stakeholders 
What can industry and other stakeholders do to assist the Government’s existing efforts to develop the digital and media literacy skills of Australians? 

Response SE: Provide exemplars of how industry is changing and what are the implications for work. Perhaps consider industry initiatives like IBM’s Smarter Planet as an indication of what can be done. 
http://www.ibm.com/ibm/ideasfromibm/us/smartplanet/20081117/sjp_speech.shtml
Would specific offline measures to inform business and local industry groups about online offerings assist in developing e-business? 

Response SE: A high level, strategic assessment of skills and capabilities for the Digital Economy is required. A vision of where Australia is and where it could be is required that describes the nature of workplace change, the types of careers and capabilities necessary for Australia to realise a place in this new world. Universities need to be more responsive to these changing requirements and, perhaps, special funding should be directed to education that directly supports national development.   
How can industry assist in promoting the attractiveness of ICT related degrees? 
Response SE: 

1. Build student demand – develop and distribute electronically video clips on the diversity and excitement of actual jobs and career prospects available in ICT careers directly to high school students.
2. Provide direct funding to universities to develop courses and subjects that address the real requirements of ICT careers and the vision for national development of the Digital Economy (see above). 

What core set of digital economy skills can be incorporated into non ICT-related degrees? 

Response SE:  Beyond literacy, everyone in the 21st Century needs to understand the impact of technology on their chosen career and to be capable of contributing to the change by adding value to organisations changing rather than adding numbers to the ranks of the unemployed and unemployable. 
Will industry work with Government through the Productivity Places Program and Innovation and Business Skills Australia to improve the curriculum of current training courses? 
Response SE: Experience would suggest that if you want the implementers to buy-in to the outcome then you need to involve them in the design of the solution. The universities and training providers must also be part of the design process. 

How can we better match supply and demand for skilled ICT workers? 

Response SE: 
1. Accurately identify the detail of supply and demand for ICT workers so development in the economy and workplace can be monitored and managed, 

2. Prepare a high level, strategic assessment of skills and capabilities for the Digital Economy. A vision of where Australia is and where it could be is required that describes the nature of workplace change, the types of careers and capabilities necessary for Australia to realise a place in this new world. 

3. Substantially revise the current statistical analysis of ICT workers so that it measures and monitors what is happening. The ABS statistics have recently been revised to provide greater detail on the diversity of employment roles and careers but it remains inadequate since, unlike the EU, ABS count only employees of ICT providing companies and not the majority of ICT professional who work in non-ICT enterprises (like banks, retailers, miners, business service providers, and government!). 

4. Report regularly to industry and other employers, universities and other education providers the extent to which demand is meeting supply so the market can address requirements. Provide the data so private analysts can monitor developments and highlight issues of national significance. 
5. Dispense with DEWR ICT vacancies reporting that focus on technical skills in isolation in a subset of the industry. 

What measures did industry find successful in boosting staff, ICT and e-business skills? 

Response SE: Industry development is driven by pioneers who accept the risk of failure for the excitement of starting up a new venture. Industry leaders follow as meets their requirements. Others follow if they have to. Competition may not be a great system but it works, generally, and is infinitely superior to a command economy. The key is agility in the marketplace. Pioneers need to develop their own staff, ICT skills, e-business skills and to find venture capital funding. The Australian banks make profits that are exceptional by international standards and so have little appetite for risky venture capital activities. Help is needed through a local equivalent for entrepreneurs of the Grameen Bank. 
6. Measuring the digital economy and its Impacts 
Questions for industry and other stakeholder 
Response SE: The questions on metrics should take a broader view to address the issues. 

The Digital Economy requires an integrated, national approach and the metrics need to reflect this approach. Each government agency needs to report on its own area of responsibility but there is no body at present that has responsibility for transforming the country and so our metrics and the supporting data remain inadequate.  
See also previous responses:
1. Accurately identify the detail of supply and demand for ICT workers so development in the economy and workplace can be monitored and managed, 

2. Prepare a high level, strategic assessment of skills and capabilities for the Digital Economy. A vision of where Australia is and where it could be is required that describes the nature of workplace change, the types of careers and capabilities necessary for Australia to realise a place in this new world. 

3. Substantially revise the current statistical analysis of ICT workers so that it measures and monitors what is happening. The ABS statistics have recently been revised to provide greater detail on the diversity of employment roles and careers but it remains inadequate since, unlike the EU, ABS count only employees of ICT providing companies and not the majority of ICT professional who work in non-ICT enterprises (like banks, retailers, miners, business service providers, and government!). 

4. Report regularly to industry and other employers, universities and other education providers the extent to which demand is meeting supply so the market can address requirements. Provide the data so private analysts can monitor developments and highlight issues of national significance. 

5. Dispense with DEWR ICT vacancies reporting that focus on technical skills in isolation in a subset of the industry. 
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